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 Representing Virginia College and University Faculty
COMMISSION ON HIGHER EDUCATION REFORM PROPOSALS
Governor McDonnell announced in December that he will present a legislative package to be called the Virginia Higher Education Opportunity Act.  The goals of this proposal – economic opportunity, reform-based investment, and affordable access – are laudable.  Virginia’s faculty organizations have long supported improved access to the best quality higher education possible.  We look forward to working with the General Assembly to help craft the most effective legislation possible to achieve these goals.

Several crucial principles must be kept in mind as we all work to expand access and improve quality:
· Preparing for excellence in the 21st century will require hiring and retaining excellent faculty who have academic freedom and the institutional support they need to do a professional job.  The 100,000 more degrees earned by Virginians must be awarded to students who have been taught by professors who are full members of the academic community and who are able to pursue new and sometimes controversial ideas without putting their job on the line.  The climate for teaching and research must be conducive to academic freedom, and institutions must not be penalized for seeking the resources necessary to hire and retain high-quality faculty.
· Preparing for excellence in the 21st century will incorporate technology in ways that expand opportunity and maintain quality.  Virginia’s faculty have embraced technology-enhanced instruction and would welcome added state support for the opportunity to teach more students with pedagogically-sound methods.  Policy makers must understand that technology used effectively is labor-intensive, and technology “fixes” focused primarily on cost-savings are unlikely to maintain quality.
· Preparing for excellence in the 21st century will require planning and coordination through established institutional roles within shared governance, in which faculty representatives have primary responsibility for developing and approving decisions regarding academic and curricular matters.  Faculty members are the professionals on campus with expertise in the design of instruction, research, and assessment of program effectiveness.  Faculty expertise must inform reform initiatives if these are to achieve the goals we share.
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